LNY

ST.PETERSBURG

AHAJTIMTUKA

Visual Style Report
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1. MeTop

Kaxxpoe npoayktosoe $oTo 6 canToB NnporHaHo yepes CLIP ViT-B/32 (Mogenb
OpenAl, oby4yeHHaqa cBA3bIBaTb M306paXKeHMs C TEKCTOM). [Monyymnnm BEKTopHoe
npencraBneHme Ka)kaon KapToukuy B 512-MepHOM MpocTpaHCTBe — rae «PacCToaHMe»
MeXay OBYMSA BEKTOPaMM OTPaXkaeT BM3yaribHOE U CTUTUCTUYECKOE CXOOACTBO (POoH,
Kpor, mo3a Moaenu, LBeT, KOMMOo3MLMA, ocBelleHue).

CpaBHMBaeM MNo ABYM OcCeIM: (a) LeHTpoua Bcex GoTo camTa — 0bLLaa «dCTETUKA»
6peHaa; (6) NnomapHble MaTyYM OTAENbHbIX MPOAYKTOB Mexay ELNY u1 kaxkabim
KOHKYPEHTOM — IrAe BM3yasibHO Mbl 61TM3KO U FAe YHMKabHO.

KonuuyecTtBo $oTO B aHanmse:

elny — 1156 ¢oTo

elis — 1020 ¢doTo
pompa — 1445 ¢poTto
annapekun — 348 ¢oTto
emkashop — 660 ¢oTo
12storeez — 2 040 doTO
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2. TnaBHOe

ELNY BusyanbHo 65mke Bcero K annapekun (kochHyc cxoactsBa LeHTpouaos 0.989) n
Aanblue Bcero ot pompa (0.934). 570 3HaYUT: C TOYKM 3peHMA «KaK BbIraaaT TOBaphbl B
kKaTtanore», ELNY u Anna Pekun / ELIS uMTaloTcs Kak 6mM3KMe cocenm — MOXOXKMM
MUHUMANN3M, HeEMTPanbHbIM GOH, MOPTPETHLIN KPOM. Pompa BM13yasibHO
ANCTAHUMPYETCa — Y HUX OOMUHUPYIOT lifestyle-doTo Ha ynuue (meTepbyprckme
nokaumm), a He 6enblv CTBOAMNHbIVA GOH.

NMpakKkTnyeckoe crneacreue:

Kpocc-wonnuHr (knneHT konebnetca mexay ELNY 1 keM-To ewé) — Hanbonee
BepodaTeH ¢ ELIS n Anna Pekun. 9T KOHKYpPEeHTbl O0KHbl ObITb B pOKyce
benchmark'a kapTouek.

OnddpepeHumauma ot Pompa yxke BMU3yanbHO eCTb — HO MMeHHO Pompa nmeet
nonHoueHHbIN editorial-6nor u lifestyle-cbéMKy. 3To HanpaBneHue, Kyga ELNY
MOXKeT pa3pabaTbiBaTb.

BusyanbHoe cXoACTBO # LLeHoBoe cXoAcTBoO. ELIS newesne ELNY, HO
POTOreHNYECKM NOYTU HEOT/TMUYUM — PUCKYEM MNOTEPATb «MPEMMATbHOEY
BOCMNpUaTHE.

3. MaTpuua Bu3yanbHOIMo cxoancrsBa

KocKmHycHoe cxoacTBo LeHTpomaos (1.0 = naeHTM4YHo, O = OpTOroHasibHo). YeM Bbille —
TeM Boree noxoxke oblee HacTpoeHKe KaTanora.

elny elis pompa annapekun ‘ emkashop 12storeez
elny 0.987 0.934 0.989 0.987 0.973
elis 0.987 0.930 0.984 0.986 0.984
pompa 0.934 0.930 0.938 0.942 0.937
annapekun 0.989 0.984 0.938 0.989 0.974
emkashop 0.987 0.986 0.942 0.989 0.980
12storeez 0.973 0.984 0.937 0.974 0.980

YTteHume: 3HaueHnda > 0.98 (BblaeneHbl 3e/1€HbIM) = «O4YeHb MOX0XKMe KaTanorms.
3HavyeHua < 0.94 (aMbep) = «BM3yanbHO pasnmMymnMbl». Pompa ancrtaHumpyeTcsa oT Bcex
— eé CTpOKa C CaMbIMU HU3KMMIW 3HAYEHUAMMN.
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4. BNnn3ocCcTb NO KaTeropmsam

Ona kaxkgomn kateropumn, rae y ELNY ecTb = 5 $oTO, cUMTAaeM LeHTPOMO BHYTPU 3TOM
KaTeropmum v CpaBHUBAEM C LLEHTPOUOAMKM KOHKYPEHTOB B TOM YKe KaTeropuu.
«BAMXKanLWKnM» = C KEM Mbl HaMboOee MOXOXXM B 3TOM CErMeHTE; «A4allbHUM» = OT KOro
BM3yaslbHO OT/IMHaEMCH.

KaTteropus

Bptokm

xemnepbl n
TPVKOTaX

MNnatbs

Bny3bl 1 pybaLlkm
YKakeTbl U >XUNeTb
Tonbl 1 dyTOONKMK
BepxHaa ogexxga
FO6KM

ManbTo M Naawm
KYPTKM U MyXOBMKM

KocTioMbl 1
KOMBWHE30Hb

ELNY
$oTo

212
192

167
126
24
1071
73
69
49
18
1

Bnmxanwiumm
KOHKYPEHT

elis

annapekun

elis

elis
annapekun
elis
annapekun
emkashop
annapekun
annapekun

elis

CxopcrtBo

0.985

0.986

0.987
0.978
0.987
0.982
0.985
0.990
0.986
0.974

0.941

danbHun
KOHKYpPEHT

pompa

pompa

pompa
pompa
pompa
pompa
12storeez
pompa
pompa
pompa

12storeez

CxopcTBO

0.886

0.892

0.924

0.891
0.904
0.846
0.964

0.901
0.862
0.873

0.916
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5. Ton-napbl — rae ELNY-ToBap «ABOMHUK» KOHKYPEHTa

MNapbl C CAMOW BbICOKOM BU3YyanbHOM 611n30cTbio (image_similarity no CLIP). B aTux
CNyYaax KIMEeHT NpK BbIbope BUAMUT, MO CyTU, OAHY U TY XKe KAPTUHKY Y HAac Uy
KOHKYpPeHTa — onpeaenatolmMmM CTaHOBATCA LieHa, OnMcaHme 1 JoBepue K bpeHay.

ELNY P AHanor (camuT) AHanor | Cxoacrteo
P
Bptokun 2.5.2-110-4 (cuHUM — DBploKn Ha pe3nHKe LWMPOKOro 190 P 1.017
MUOH) Kpoga (emkashop)
KapauraH 13 Markoro 14534 P [Ixemnep Aurora U3 kawemMmmpa 49 000 P 1.016
TPUKOTaXKa (12storeez)
MUHMManMcTUyHoe nnatbe 13 9944 P nnaTtbe NnpuTaneHHoe (emkashop) N390P 1.014

HaTypaJibHOIo JibHa

YKakeTt 9000 P [By6opTHbIN aKkeT (emkashop) 28990 P 1.013
Knaccuyeckue 6ptokn 13 7649 P  Bplokn 13 Kynpbl 1 8399 P 1.013
OXKUHCOBOW TKaHM EcoVeroViscose (elis)

Py6aluka 2.73.1-273.1-3 — Py6awka AGATHA (annapekun) 2690 P 1.012
(MoONoYHbIN)

OnHHOe cTeraHoe niallieBoe — TpeH4 HAVIER (annapekun) 10980 P 1.012

ManbTO C aHMMTMNACKUM
BOPOTHNMKOM Ha

Bptokun 2.5.2-110.22-4 (aeHnm) —  unpokre 6ptokn 13 BUCKO3HOIO 5999 P 1.01
TpuKoTaxKa (elis)
UTo ¢ 3TUM Aenatb: /19 Ka)KAoM TakoM Napbl MNpoBepuTb LeHy. Ecnn ELNY gopoxe —
OONYKHO OblTb BUOMMOe 06bACHEHME B KapToyKe (COCTaB, MpeMusa 3a HaTypasbHble
TKaHW, NeTepbyprckoe Npomn3BoacTBo). Ecnn ELNY gelweBne — 3To CUMrHan K
KOMMYHMKaLMUM «TaKow e look, ny4yLuaqa ueHa».

6. BusyanbHo yHUKanbHble ELNY-npoayKTbl

ToBapbl ELNY, y KOTOPbIX Ny4YLLMN BU3YyanbHbIM MaTy Ha CTOPOHE KOHKYPEHTOB —
cnabbl. ITO «CUHKME OKeaHbl» — MO3MLMK, TOe He C YeM CPaBHWMBATb, MOXXHO
paccKa3blBaTb MCTOPUIO 6e3 ornaaKu.

ELNY ToBap KaTeropusa ELNY P Jlyywimm maty y
pbIHKa

Ton Tonbl 1 dyTOONKM 3899pP 0.797
XKunet YKakeTbl U HKMNeTbl 9599 P 0.810
YKakeT ¢ LeKopaTUBHOWM TECbMOM KakeTbl v K1neTbl 18 359 P 0.814
YakeT 2.3.1-102.1-3 (6exkeBblin, MPUHT YKaKeTbl U XXUneTbl — 0.816
KneTKa)

Mnatbe 4.1.2-937-4 (candupoBble MnaTba — 0.822
nepenvebl)

MNnatbe Mnatba 6599 b 0.825
MNnaTtbe [MnaTba 5099 b 0.830
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ELNY ToBap KaTeropusa ELNY P Jlydwium matu y
pbIHKa

YKakeT 4.3.3-64-3 (6exeBbl énoyka) HKaKeTbl U XnieThl — 0.830

UTOo € 3TUM genatb: MeHHO 3T SKU nocTtaBuTb B LeHTP PR-nctopuin, email-paccbinoxk,
instagram-nocToB. Y HUX YHMKalbHaa GOTOreHna — 3TO TO, YTO He MOBTOPUTCS
LOC/TOBHO Y KOHKYPEHTOB.
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7. UTO MeHATb — peKoMeHaauunm no oTo

a. Ycunutb otnmnume ot ELIS / Anna Pekun

Lifestyle-cbé@MKa Ha NeTep6yprcKmx NoKaumuax BMeCTO CTYAMMHbIX MOPTPETOB.
ELIS 1 Anna Pekun ncnonb3ytoT HEUTPaNbHbIM GOH — 3TO TEPPUTOPUS YIKE
3aHAaTa.

CTUNUCT-KOHCYJIbTAHT B Kagpe (CerMeHT yHMKanbHom ycnyrn ELNY) —
€OUNHCTBEHHbIVM KOHKYPEHT, Yy KOro 3TOro HeT Ha cauTe.

HaTyparnbHble TKaHU KPYMNHbIM NaHOM — MaKpo-GOoTO LepcTu/nbHa/énka.
3TO MPOTUBOMOSIOMXHOCTb CTaHOAPTHOMY «CUt-OUt» BUOY KAapPTOUKM.

b. 3akpbiTb BU3yasibHble AblPbl MO KaTeropuam
BpOKUN — MouTK Hepasnmummebl ¢ elis (0.985). Hy»kHa pa3Hasg koMmnosunuus: tilted
shot, oKpy»XeHUne, akceccyapbl B Kagpe.

hXeMnepbl U TPUKOTAXK — MOUTU HepasNnYMMbl ¢ annapekun (0.986). Hy>kHa
pa3Haa komMno3numa: tilted shot, okpy»>keHue, akceccyapbl B Kagpe.

MnaTtba — NouTK HepasnmumnMmsbl ¢ elis (0.987). Hy»kHa pa3Haga komnosunuyms: tilted
shot, okpy»eHUne, akceccyapbl B kKagpe.
c. PackpyumBaTtb «yHUKasbHble» SKU

Te ToBapbl M3 M. 6 — MaTepwman an4a editorial-koHTeHTa. OanH SKU = ogHa CTaTba «KaK
CTUNNCTbl ELNY HOCAT 3TOT XKaKeT».
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8. OrpaHun4yeHusa

CLIP — o6Lwiaa Mopgensb, He fine-tuned Ha fashion. BUOWUT KOMMO3ULUIO U LBET, HO
He OLEeHMBAET «KaK CMAMT TKaHb». /19 TOHKMUX pa3nnynii Hy>KHa OOMeHHas
Mopgenb.

OAMH CHanLwoT = oHa CIDOTOCGCCVIQ. Ce30HHble CMeHbl CbEMOK MOTYT CUJTbHO
MOMEHATb LUeEHTPOWMA. LenaTtb BbIBOAbI MO TpeHagy — nocre 3+ MeCAaAYHbIX
CHarlwoTOB.

CxoacTBoO # Konud. Bboicokmn image_similarity y mapbl He o3Ha4aeT nnarmat —
3TO nMoxoXkas poToceccus (HenTpanbHbIM GOH, MOPTPETHLIN KPOT, CXOXas Mo3a).
BonbwmnHcTBO fashion-camtos cnegytoT 06LWKMM CTaHOapTaM product
photography.

Embeddings He NOKpbIBalOT NOMIHbIX KaTanor: 6 669 ¢oTto 13 7290 master-
CTpokK. YacTtb SKU 6e3 image_count > O Unun ¢ GUTbIMK CCbINTKaMU MPONYyLLEHbI.



